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ABSTRACT 

Participants in a symposium oh economic development _ 
in rural Hew York State analyzed existing strengths and weaknesses of 
the state's rural areas and made policy suggestions relating to three 
broad goals: (1) ease gbverhineht constraints bii rural businesses in 
order to encourage growth and develbi»iieht; (2) biiild oh ahd 
strengthen the positive factors thatwill improve the well-being of 
rural businesses and fainilies; and (3) enhance New York's rural 
economy through, improved production and dissemination of iiif ormatibh^ 
as well as_l6cal> regional, and statewide networking to produce and _ 
use the ihformatiph. Strengths identified included the work ethic of 
the rural population, the existing ehtrepreheurial spirit^ 
availability of natural resources^ the healthy rural environment, and 
the diversifying economic base. Weaknesses covered concerhs sruch as 
the present tax structure, soaring construction costs, and 
uncpprdihated government services. Policy suggestions included equity 
in the share of per capita state assistance flowing into rural New 
York, requiring rural impact statements to accompany all new 
regulations, improving communication between state and local 
agencies, centralizing information gathering and dissemination 
functions, and creating a rural develo{mient corporation that would 
focus private and public resources on the special needs of rural New 
York. (JHZ) 
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iNTRODUGTIGN 



_ Presented herein is one of the nine reports of the Second Symposium of 
the Legislative Cbnimissibh oh Rural Resources. 

The first Symposium^ held in 1983, began a process of both analyzing the 
strengths and weaknesses of Rural NeW York and establishing public policy 
goals which ought to be pursued. 

Thrbughbut 1984^ the report of the first Symposium was scrutinized 
through a series bf ten pulDlic hearings held across New York State. 

A final repbrt entitled "Rural New Ybrk in Transition" was published in 
January 1985. That repbrt prbvided the raw material frbm_ which__the Second 
Symposium began constructing an "Actibn Strategy fbr Rural New York." 

The Second Symposium cbtiveried February 6, 7^ arid 8_at the Mbhbrik Mburitairi 
House in New Paltz, with mbre thari 180 rural advbcates from across ujpstate Siew 
York in attendance. In wbrkshbp sessions, Sympbsium participarits hammered but 
a list of action responses to the prbTjlems which were placed befbre them iri 
"Rural New York in Transition." 

The results bf their work are proudly arid gratefully submitted herewith. 

I would be remiss if I did not acknowledge the special effbrts bf sbme 40 
persons who performed leadership tasks. 



These include: my collegues from the legislature who chaired the wbrkshbp 
groups; the staff personnel from both the Senate and Assembly, as well as frbm 
several administrative departments, who assisted with the planning arid cbriduct 
^^_^^^_?y™P°®^™i and, members of both the eommission staff and my own 

cooperated as clerical and technical support for the 

workshop leaders. 

Whatever else may result from the Symposium, this report is testimony to 
F^9^_E^s?^^9^^ ?^_^^^^*^?^^^> talented people who have a 
§??P_99?"*??"^?^?_l°_PF^?®^Yi"i_?%_^®?? of rural New York^s heritage. Our 
progress thus far has been encouraging • It is important, however, that we 
continue moving forward in folly developing rural New York^s considerable 
potential to improve the quality of life for the state as a whole. 



Senator Charles D. Cook 
Chairman 

Legislative Commission on 
Rural Resources 



FOR YOUR HELP IN UNDERSTANDING THIS REPORT 



This report is a working document rather than ah historical account; 
therefore i it is constructed in a format that will enable you to follow the 
logical progression through which the final action recommendations have been 
formulated. 

Particij5ahts at the second Symposium were asked to review the report 
entitled "Rural New York in Trahsitibh", henceforth to be referred to as "the 
report," 

From the report i each workshop group was asked to identify three areas of 
concern toward which they would direct their attention. You will therefore 
find this document divided into those three categories. Throughout this 
publication, the numbering system is purely for ease of identification and 
does not signify any sequence either of irripbrtahce or procedure. 

Heading up each area of concern is a generalized goal. 



The goal is then defined more specifically into two categories: 

First are the assets and undeveloped potential of rural New York which 
are capable of being utilized more fully; 

Second are identified problems and shdrtcbmirigs which will be addrassed. 

Following, is a list of existing tools which can be used in achieving the 
that using whatever resources are at hand is the first 

step to be taken. 

The last analytical step identifies those problems which will cbritihue to 
be stumbling blocks in developing an effective strategy. 

Finally^ ^^^^_^_^®1^"^^^®^QP?^ statement of purpose, the Symposium 
workshops put aside the survey report and began to formulate a response tb the 
purpose they had defined. 

Even though each workshop group was presented with an outline of 
procedure, the differences in subject matter and the divergence in group 
dynamics which developed in the respective workshops resulted in differing 
formats for the recommendations which were developed. These are presented in 
basically unedited form for your consideration and comment. 

At_ several points in the above presentation, the eommission has inserted 
material from the 1984 public hearings which clarify or expand upon the basic 
item under consideration. 
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FOCUS ON ENCOURAGEMENT OF GROWTH 



Goal Statement One 



Ease government constraints on rural businesses in order to encourage growth 
and development. 
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FOCUS ON ENCOURAGEMENT OP GROWlH 



Related Strengths and Assets 



• Existing labor force i 



- A pervasive work ethic and a strong track record of productivity 
coB^ine to make the New York worker a viable asset in the 
production of high-quality goods and services. 



p» York State s^reatfi^t rural resource i& the pecmLe r^idlne in th«e areas Rursi 
S^ij^!^ ^ ipt likely to^lp^^ ^S^^^icSl ^ 

wrk etl^ and attitude of cqrani^ a productive work f^^tlit^^^rthnrp 

W^uifbly to the success of abuslns^ It^s^; It iTa rlour^ tffit ho 
viewed as tf>e primary element for addresslrtg rS^icerns. resource that should be 



S. Efedd Huntington 
President 

SUNY ife & Itech Cbll^e at Alfred 



• Existing entrepreneurial spirit, 

- The individual entrepreneur and sSall business person may hold 
the key to economic growth and development in rural communities, 
since it is in small firms that most of the new job 
opportunities are being created in the state and national 
economies^ 



fcS^S^®^^^^^ °^ 5^ 1*^ created In thejpast six years have been due to aall 
S^red^^riaSi SfeiJr ^^'^ 'table. wltS^ £ oH^try 



SUNY anaH Basinss Itevelopcnent Center 
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FOCUS ON ENCOURAGEMENT OF GROWTH 



Related Strengths and Assets (cont^d) 



• Diversifying economic base. 

- All of rural NeW York's •'economic eggs are not in one basket". 
Such business diversification tends to neutralize the effect of 
periodic single-industry fluctuations i 



Hw f ar each_^un^ can dlve^ify has anLawful lot to do with where that oxmty is located, 
fmn tbe stanc^xxhit of a major popcdation^rea, and tre resoiffoes the ddunty^pdssesses. 
grw as^a part ^agricultural, resort inctetry county. The ncbility of the_ tODulatibh has 
affected cwr resort into ti^ to the extent that it's narrcw^_dcMLi)_a.few very sound 
establisHnentSy and to conqjensate for that decline, 1^^ maotKifacturlc^ indiBtry is being 



Ed Curtis 

Chairman 

Tbwn of DdHware H:snni^g Board 
Sulllt^ Cbunty 



• Existing transpbrtatibh facilities. 



EKLC 
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FOCUS ON ENCOURAGEMENT OF (SROWTH 



Impediments and Related WeaknesseP 



• Present tax structure, particularly the real property tax and personal 
income tax. 

- Personal, sales arid real property taxes fund public services and 
facilities, which serve businesses and communities. Yet taxes, 
which are excessive or inequitable in assessment calculations, 
provide salient argumerits for businesses and people to relocate 
outside New York State. 



fflgh sales ,^perty,^iU^^^^ away or rotivate otters 

to leave, ffigh perron^^^ tax provides a direct disitKrentive to renain in New York 

state or inove to New York states 

William Ebriobiie 

Fprmer_CtmissionBr 

NYS Dapartraent of Cbnitfirce 

• Increasing mandates on local governmerits arid private businesses. 



• Regulatory schmes imposed upon all busiriesses uniformly, whether large 
or small, manufacturing- or service-drierited ^ arid so forth. 

^^if^H ^"!^f ^ contrlbutlrg to a falterli^ New Tfork State ^nany is ove^- 

^?^?-t«E^^e^^|^^ ^ -^^^^ i-nstitutic^ ^^ ha^ 



Wtliian Itonohue 

Bbrmsr Cbninlssibner 

NYS Department of GDtnnerce 

• Assistance delivery systems scaled primarily for urban problems. 

" The statistical picture of rural life, communities, arid 

resources in New York State is skewed by the inexact method of 
iriterpblating numbers from the standard metropolitan areas used 
by federal arid state agencies. 
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FOCUS ON ENCOURAGEMENT OF GROWTH 



Impediments and Related Weaknesses (cont'd) 



B^U.S. Departoeait of Itoislr^g aui Ittari Davelbpmeht Sball Cities.Cbnnunlty EfeveiopnEnt Block 
Qi^t prp^^ 1^ m vnfcan bias In t>^ls^ise that.GOOiiianities that have concentrated areas of 

frdjleoB tend to b^ favorably in their application than more spread out areas, 

t s.a^le^Mpolation thttffi: ^if there aren't large nunbers of population^ yoa tend not to 
do as wail with nest of the fundirg pn^rams. t-'i-**** ,7 n 1*^^. w 

ftfflia Ois^ 

Bcsoncmic DevelojTOnt Sup^vlsdr 
Sullivan Cburity Elannlhg Board 

m The need to re-educate or restrain bur existing workforce to take better 
advantage of new enterprises, 

- Rural counties have lower proportions of their adult populations 
with college experience than do metropolitan counties. This may 
slow the moyemeht of rural economies toward taking optimum 
advantage of the changes occurlhg in New York's shift toward a 
post-industrial service economy^ 

• Inability of rural areas to maintain ^ iSprove, and plan for needed 
infrastructure, 

- Soaring cbristructiph costs > failure to institute periodic 
maintainericeK and lack of funds threaten to put much of rural 
New York's public facilities In a state of disrepair. 

• Lack of capital for the private sector In rural areas i 

- Sources of venture capital may not be adequate to support major 
new initiatives ahd^ as banks continue to consolidate and merge, 
private venture capital may become even less available. 
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FOCUS ON EiJCOURAGEMENT OF GROWTH 



Policy Suggestions 



• Provide equity in the share of per capita state assistance v/hich flows 
into rural New York by: 



- Revising funding distribution criteria to eliiaihate any urban 
bias; 

- Including more weight for the ability of the locality to pay in 
the formula; 

- Considering the cost of a service to the_ cbmmuhity as well as 
its benefit, in deciding whether it should be a mandated 
PF^S^?®» ^^^ause of low population densities ^ service delivery 

necassarily is often more costly on a per 
capita basis using urban-oriented delivery methods, 

• Increase available capital for existing businesses as well as for 
attracting new businesses* 

e Revise existing funding programs to target small projects. that meet 
^^^?''-_?®®^?_??^_5iF^"^s*^^^'^es, Smaller projects heeding less money are 
J ^f^.??.^???*^?^^^.^^ rural communities as larger^ more expensive 
projects are to urban areas* Examples include: 



^_ 1^?^^^"^^ with a strong local input cbmpbheht and 

with participation restricted to endeavors benefiting rural 
areas; 

- Loan guarantees which would provide operating funds in addition 
to capital construction funds. 

• Streamline and target existing programs to meet rural circumstances. 

- CoSunity development legislation should be examined to insure 
that rural development ventures are eligible for an equitable 
share of available funding; 

- Set asides should be required, and performance criteria 
developed^ ^9 programs actually encourage and accept 
projects benefiting rural areas; 

- Application procedures should be revised for loans and grants 
under $200,000 and regulations should be flexible to expedite 
smaller rural projects i 
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FOCUS ON ENeOtmAGEMENT OF StOWTH 



Policy Suggestions (cbht^'d) 



• Require state agencies to prepare a rural impact statement on all new 
regulations • 

• Encourage the growth of rural entrepreneurs by: 

- Removing disincentives In the personal income tax structure fur 
growth and capital accumulation; 

- Easing gift and estate taxes for transfer of businesses from on 
generation to the next; 

- Development of a special rate for capital gains transfers; 

- Reviewing ^ahd, as appropriate, re-writing) regulations and 
report requirements for small-versus-large businesses to assure 
that undue or inappropriate hardships are not imposed on smaile 
businesses ; 

- Reviewing (ahd^ V7here appropriate, re-writing) regulations 
pertaining to tax assessments on small -vers us -large businesses 
to assure more tax equity for small businesses; 

- Establishing regulations that permit state and local tax 
abatements for business expansions as well as nev7 businesses. 



• Expand public/private partnerships. 



Tte restniGturipg of private/pcbHc partnerships in iMch business, gfroemnent, aiti 
eAjcattonal Inst^^ deceive roles.is an important trend to be noted in natiy recent 

?fe_l&>rk_dewelDprnBnt efforts, espectaiiy in the develocnent of new financirg nfichaniOTB for 
rural industry and bostons. 

lOi Blc£ 

Director of Rural Affairs 
NYS Departnetit of & ^ferkets 



# Provide free education at cbmmuhity colleges for people who have 
recently lost their Jobs, are currently uhemplbyed^ and looking rcr 
work. 
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FOCUS ON ENCOURAGEHENT OF GROWtS 



Policy Suggestions (cont'd) 



Encourage the growth of export-base businesses in the state by offering 
differential tax advantages or tax abatements for the establishment or 
expansion of businesses which sell most of their products to firms in 
other states or nations. 

Increase available capital for communities to improve their physical 
infrastructure under a matching grant program. 
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FOeUS ON RURAt ADVANTAGES 



Goal Statement Two 



Build oh and strengthen the positive factors that will improve the well being 
of rural businesses and families i 
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FOCUS ON RURAL ADVANTAGES 



Related Strengths and Assets 



• Rural New York is ideally positioned at the geographic center of major 
markets with potential access to financial ^ creative and informational 
resources, 

• Energy costs, long thought to be excessive and a disincentive to 
economic development in New Tbrk State, are how more competitive v/lth 
other regions. 

• Water resources include an abundance of lakes and rivers ^ as well as 
access to ocean facilities available for commercial and sport fishing, 
recreational use, energy prbductibh, and trahspbrtatibh. 



• Mineral resources present additional potential for ecbhbmic grbv7th. 
Natural gas, talc, ores, and other resources can be tapped and utilized 
for New York^s economic base^ 

• Forests provide essential raw materials suitable fbr home use^ export^ 
?"^^Sy production, and wood product manufacturing. This rehevzable 
resource has the potential to revitalize the finished products industry 
in rural New York communities. 



• fertile soil and a favorable climate prbvide ah bppbrtuhity 

for further growth in agriculture. 



1 diink oar greatest str^igth in New York State is cur natural resources. ^ have the soil 
aisd the weatfer for agriculture to do well. 

DtKma Burr 
President 

Schoharie Cbuhty Farm Bureau 

• Clean, crisp^ fresh air makes rural New York attractive to a variety of 
pebple bbth as a vacatlbnland and as a place to live and v7orki 



• An extensive system of local educational institutions, particularly 

agricultural and technical cblleges^ community colleges and BOCES, offer 
a wide array of programs and curricula. Technical, vocational, 
academic, and life^skill prbgrams^ cbupled with research capabilities at 
universities, prbvide students vzith basic competencies to join a 
productive work force. 



EKLC 
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FOCUS ON RURAL ADVANTAGES 



Related Strengths and Assets (cont'd) 



have^ e»zeUent ^ten here»_ On: high sdpcfl^ are^ada^ mng? p^pie_5*o_ 

are headin g on tb_call^ei__0ar_cx2oiiiinity_con oatstanm^^ as tney are throc^iout 

the states fii the rural areas ttere ±s no iadc of amLl*lity of productive people* 

Richard Tanga 

Cliainnan _ 

SuHivan Gbunty Pri\^te Mhistry 
Cbuiicil 



• A pervasive work ethic and a strong track record of productivity coffiine 
to make the New York worker a viable asset in the production of high- 
quality gbbds and services* 

m Despite recent economic dbwhturhs^ more people are employed today in 
rural New York than at any other time in histbry^ 

• New York State governments do a good job of providing services and set a 
standard for the nation (i.e., good trahspbrtatibh, educatibnai 
services > and parks/recreational facilities). 



Ife offer for cbnsiBeraticin the sijggestion that our.strbog ^uDfcy_^vernmehts be a. _ 
refxgniz*le state asset^.C^ Ifork State are major providers of services; close 

giQi|gh_ o_ people to respond to Jteir needs, but large etKspgh to gain by eassjniies of 
They can insure that tre niidimm of js^rvi€£^ are f^pvided to riirll towns and viU^^es that 
these local units might otherwise be unit>le to ^nerate thenselves. 



T>*lTOr 'Padm 
^jdrity "beader _ 
Oartland Gbunty Legislature 



• Rural New Ybrk possesses such transpbrtatibn capabilities as an 
extensive road network^ airpbrts, vzaterways, and rail lines that provide 
effective movement of pebple, raw materials, and finished goods « 

• A strong cultural heritage arid serise bf cbmmuriity pervade rural New York 
Ibcalities . 
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FOCUS ON RURAL ADVANTAGES 



Related Strengths and Assets (cont'd) 



• Rural New Yorkers are intent on making the personal investment required 
to plan and revitalize commerce and industry in rural areas. "Helping 
thy neighbor" is a rural tradition which fosters a sense of community, 
arid vbluriteerism is prevalent. 



ERLC 



FOeUS ON RURAL ADVANTAGES 



Impediments and Related Weaknesses 



• Rural New York shares concerns about toxic waste disposal and the 
conservation of existing resources from pollution. Acid rain, pesticide 
residue^ and hazardous industrial waste can no longer be if;nbredj even 
if cost- and time- constraints imposed to combat these problems tend to 
dissuade some industry from expanding or relocating in rural New York. 

• Rural locaiities often compete with each other in economic endeavors^ 
hindering the design of coordinated economic policies that transcend 
traditional boundary lines. This situation is fueled by lack of 
understanding of the strengths, weaknesses, and appropriate responses 
for various locaiities and regions* 

local of ficials need more liifornBtioa or the value of e^ resource iiSJigeiXRis to tfeir area 
m order to^form a balateed view of their assets and a balar|ced_aimiwd^ to de^lopment i 
Jtoy ccOTEinitii^ are n^cirg policy decisiore \*ldTi_all(3w_ irreversible ' s of vaiu^ie 
^airces in Uie ln^ gafaii Thse conditiorB exist- or several re^csis. 

Qo^-is the aJmost exdusive reiiancs on tte property tax to goi^rate local revenue.. MLs 
c^es cxrapetitlcti assxig ttel^oriJTg cbommities to increase their inciividual property tax 

inretta-SinDn - _ - 

Hudson VMlley Herit£jge T&sk Force 

• Uncoordinated government services aimed at solving the same problem 
often duplicate each other and hinder state and local efforts that would 
otherwise benefit a locality through a smaller commitment of resources 
if adequately cbbrdihatedi for example ^ the State's Departments of 
Health and Environmental Cbhservatibh^ as well as the federal 
Environmental Protection Agency^ are all concerned with local sewer 
systems, often working against each other rather than in a coordinated 
fashion. Clear lines bf authbrity are lacking. 

• Unemployment levels in rural New Ybrk have been consistently higher than 
in metropolitan counties during the past 30 years. Factors contributing 

this include the movement bf the mahuf acturihg sector to automation, 
the entrance of additional family members into the work force, and the 
growth in overall size of the labbr fbrce. 



FOCUS ON RURAL ADVANTAGES 



Impediments and Related Weaknesses (cont'd) 



Since 1960, the nxBt rural ccuntles have had unenplcwnfirit levels 50 percent higher than 
ffitropolltan counties. 

Paul Eberts 
Frofessbr 

Cbrnell University 



• Soaring construction costs, failure to institute periodic maintenance, 
ahda present lack of funds threaten to put much of rural New York's 
public facilities in a state of disrepairs 

• In some areas of rural New York, inadequate public transportaion 
services (airports, rail lines, and buses) create barriers to economic 
growth. 



Ih^e is ah ew^Ueh^ if tte transportation syston Is eood 

^oqgtLf or_peQple to live here and get to can eroldy tteir skills. I'm thinidLr^ 

m tOTTB of mH and oDaBUters. Ttere's a hijge job maifet for i»ople oy^Jh_the_ next. county, 
but there s a toj^^ hill toilet bver_ih the_^dnter. Our transportation system is goim to 
have a lot to do with \*ether they work or noti o ^ 

Ed Qirtis 

Chalrniah 

T<^i?n.bf D^aware F lamiii^g 5o^ 
Sullivan Gbunty 



• ^f^^^^P'^^.^^^yt.^^^^oniic development activities in rural areas are often 
made by institutions located in metropolitan, areas ^ for instance ^ by 
?®???P°^i?^'*"^3^^^ banks and multi-lbcatibnal cbrpbrati(3hs ^ using 
metropolitan-scale criteria in their decisions rather than rural-scale 
criteria^ 



FOeuS GN RURAL ADVANTAGES 



Policy Suggestion 



Create a rural development corporatidn which will focus private and 
public resources on the special needs of rural New York. The 
corporation would: 

- Provide a central clearinghouse for development irifdrmatlbh— 
financiai, technical, and drganizatiphal~a one-stop center for 
information on available programs and proposals; 

- Provide professional staff assistance oh a regional basis, for 
consulting services to be made available to entrepreneurs and 
local development agencies alike. These _ prof essionals would be 
available to do feasibility studies^ collect data, and prepare 
preliminary project designs, so that polished proposals would be 
available for funding applications or hew client presentations i 
The professional staff would be supported by public money to 
ensure ongoing commitment to the program. 

- Provide funds or access to futids (loans i participating loans, 
revolving loans and/or loan guarantees) for expansion, venture, 
or working capital. As a source of funds, the public benefit 
corporation would serve as a conduit for existing programs as 
well as create new ones tailored to the needs of rural New York* 
The new funding programs could be created at the state or 
regional level, and should be flexible to recognize differences 
in rural areas of the state. On statewide sources of funding, 
the central office will have ari auditing committee which would 
review the financial aspects of ah application only to determine 
if it is within sound banking practices to make the loan^ 
Primarily private money (i.e., banks, pehsibh funds ^ insurance 
companies) will be sought to create a_ revolving loan fund or 
other loan programs to encourage development. There should be 
no restrictions on the uses of the money (i.e. ^ manufacturing, 
wholesale, retail, commercial projects). Specifically, the 
corporation will be encouraged to use a pbrtibh bf the money to 
provide working capital and promote hew markets; 

- Coordinate existing information sources and network with them 
for wider dispersion of new ideas arid apprbaches to development; 

^^°^i^^_research and develbpmerit of riew markets (export 
potential^ direct markets, etc.) and riew busiriesses that would 
take advantage of inherent strengths bf rural New York; 

- Ensure that only rural communities are actually participating by 



FOCUS ON RURAL ADVANTAGES 



Policy Suggestion (cont'd) 



not allowing access to the funding or the expertise by HUD 
entitlement cdnunuriities (over 50^000 people) or counties over 
200,000 population; 

Be run on a regional level by individual boards of directors. 
Board meinbei-s would be drawn from over the entire region, and 
would be appointed by the counties within the service area. The 
boards would determine which projects would be advantageous to 
the region and which will be undertaken, and would promote the 
networking function. 
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FOCUS ON INFORMATION 



Goal Statement Three 



Enhance New York's rural ecbhbmy through improved production and dissemination 
Of informatibrtj as well as local* regional* and statewide networking to 
produce and use the information. 



ERIC 
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FOCUS ON INFORMATION 



Related Strengths and Assets 



m Higher educational institutions in rural New Ybrki 

- Technical, cbminunity^ four-year^ and land grant colleges have 

the capability to act as information gatherers, processors, and 

disseminators, and can also assist in the rural development 
process • 



Jtet of tte^oOTijnity c» tor^ busings and 

industpr and^ as a regjlt y ^ve_develQped considerable ejq^rtlse that can be avalleble to 



^entlal new eniplw^i^l&iey are tryii^ to keep thase people hajSy* Help than to ejjpand, 
and certainly not give them assy reason to thliik that th^ralght have to nove. 

President - 

SulliA^ CbUnty CbimiLinity Gbll^ 

m New York State Departments (Commerce, Transportation, tabor, etc.) are 
storehouses of valuable data, 

• The State Data Center and its affiliates. 

• Cooperative Extension offices across the states 

• Community action agencies offer relevant perspectives on the impacts of 
development upon people in the community i 



FOCUS ON INFORMftTIOM 



Impediments and Related Weaknesses 



c Insufficient techhblbglcal capability in rural New York, specifically: 

- Some telephone systems are not able to accept computer transfer 
of information; 

- Insufficient computer hardware and software available in rural 
areas ; 

- Insufficient trained computer equipment users in rural areas; 

- Insufficient access to pertinent state-level information 
resources • 

•^ ^f^*^ ^'^'^ needs to offer business atd industry an envlrbrnKnt that 

provldes adequate teiecDmiunicatiDns for In^rentbiy arkl dollar transactiot^ betwem 
^^ugters arxi renote sites. WLthbut that ca^iUty, Ifew York wiii not attract nore 

Gr^ Berssdn, Jr. 

DLrectbr 

tenter for. learning. Technolcgies 
NYS Edtication Departnent 

• Insufficient collaboration and networking among local and state economic 
development organizations. 

• Senseless competition among and between various local and state agencies 
dealing with rural localities. 

• Insufficient coordination among infbrmatiph gatherers ^ processors, and 
dissemlnators~e.g. people at colleges and universities have not worked 
at peak productivity with local and state ^ public and private officials 
and agencies on rural economic develdpraerit issues. 
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FOCUS ON INFORMATION 



Policy Suggestions 



• Standardize computer hardware and software protocols in state agencies 
and compile the data they gather into a usable form for local 
development agencies : 

- A single state agency (e.g., Office of Local Government 
Services, NYS Department of State* the State Data Center; or the 
rural development cdrpdratibh suggested in Goal 11, above) 
should take responsibility for accumulating, processing, and 
disseminating information pertinent to local economic 
development, as well as for coordination with other local and 
state agencies, colleges, and universities in these endeavors; 

- Existing Department of Commerce, field staff are uniquely 
positioned to facilitate local level networkin|, and to accept 
public input on imprdvemerit of information gathering and 
dissemination functidns. 



^ ^vS^^l*^°JS^ ^^^^^^ are^c^teallzed aSi reports are gene^ated routinely. 
SLS^ York State i« lave mi^ tin^ it appears orse^^e 

^^^'^ri^.^-^fe.E^^^-^ ^ ^ to^pHcait^and ^Slom^ 
S^L^ ^"^^E^^ ResoOTc^ coiBider prafldtlit irit^ation and ooreoll^tiOT of 

data bases, and pronotli^ acxsss to tte data base In progr^ act^ty. i=>uxxu<»i-xon oi. 

Blnar^lm 

ifajority leader - 

Gbrtland Cbunty L^islature 

• Provide financial and technical support for the initiation of local 
economic development conferences on ah annual basis in order to 
stimulate debate and share experiences ^ specifically to: 

- Exchange ideas and strategies; 

- identify develdpment opportunities; 

~ Create a local economic climate that is receptive to new ideas 
and more capable of tiirely responses to opportunities; 

- The conference will be co-spbhsored by a variety of public and 
private, local and state agencies ^ under the leadership of a 



FeeUS GN INFORMATION 



Policy Suggestions (cont'd) 



designated local development agency (perhaps county planning 
offices^ or regional planning and development boards); 
Community colleges would provide an ideal location for such 
conferences, 

• Require all local development agencies to prepare » implement and update 
local development plans: 

- Matching grants tp local organizations will encourage this 
planning function; 

- Direct local agencies to cooperate with each other in order to 
facilitate cohesive regional plans for economic development. 

o Make state officials aware of the need to be sensitive to, understanding 
qfy and responsive to rural local of ficiais and their goals. Likewise, 
local officials must be made aware of the information available from the 
state and be trained to utilize it to local advantage: 

- Fluidity in information flow both laterally among development 
actors and vertically throughout all levels of government is to 
be encouraged i 
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BUSINESS, EeONOMie DEVELePMENT , & EMPLOYMENT WORKSHOP 
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Director 
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Jane Langer 

Executive Director 
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Revitalizatton Council 



Jeffrey Randol 
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Saratoga Economic Development 
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Paula Osehni 
Supervisor 

Sullivan County Department of 
Plahhihg & Economic Development 



William E. Redmond 
Couhsel 
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and Regulatory Assistance 



Ronald Rouse 
Director. 
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Policy Developomerit 
NYS Health Department 



Edmund J» Russell 
Director 
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Economic Development 



Mary Lou Stewart 
Executive Vice President 
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James Webb 
President 
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